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My Community
Mortgage™

(“MCM”)
Product Training for 

Indiana HFA Lenders
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Disclaimer
Please be advised that the material provided 
in this training presentation is for 
informational purposes only, and that it does 
not modify and is not a replacement or 
substitution for  information in the 
Selling/Servicing Guide, Guide to 
Underwriting with Desktop Underwriter and 
related supplements/release notes, and/or 
the terms of your Master Agreement or 
Master Commitment, MyCommunityMortgage
Terms and Conditions, or any other contract 
you have with Fannie Mae.
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Introduction
My Community Mortgage is better than ever, offering 
IHFA customers:    

A product that helps serve Indiana’s increasingly diverse 
population of low- to moderate-income home buyers and/or 
underserved neighborhoods

A streamlined product platform with multiple flexibilities and 
additional targeted borrower options to ensure just the right 
fit for each borrower

The speed, power, and efficiency of automated 
underwriting through Desktop Underwriter® for most loans



MCM* Results: $1.9B YTD Oct 
2003

* MCM standard (non-
customizers)

56% First-time home 
buyers

89% Affordable

56% Underserved

African American 

24.3%31.9%Minority
10.4%17.8%Hispanic

GoalActual
5.4%10.2%AA

Hispanic
53% First-time home 
buyers

86% Affordable

54% Underserved

Total
Low-income tract 17%

Minority tract 17%

Minority Lending

Affordable Housing

20%41%Special 
Affordable

31%39%Under-
served

GoalActual
50%88%Affordable

47.9%
96.5%

687
98.8%

112

First Time Home Buyers (FTHB)
Purchase Money Mortgage (PMM)
FICO
LTV
Active Lenders
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MCM Headlines
Expanded Approval (EA) Levels 1and 2 with 
limited waiver of reps and warrants and no 
EA loan-level price adjustments (LLPAs)
MBS option on 100% LTVs with 3% seller 
contributions (limited to closing costs and 
prepaid items)
Lender will need to be activated in DU
DU not required but strongly encouraged
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MCM Headlines

Quicker approval
Waiver of reps and warrants
Possible reduced documentation
Possible higher ratios than manual underwriting
Possible lower FICO than manual underwriting
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Strategy for MCM in DU
Respond to customer demand by:

Facilitating automated underwriting of MCM, and 
establishing a process that controls deliveries;
Creating a less complicated offer for lenders 
(collapse multiple MCM products);
Minimizing the need for lenders to manually 
underwrite; AND
Continuing to incorporate all high LTV products into 
DU.
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Strategy for MCM in DU
My Community Mortgage™ DU product
code will underwrite most MCM products:

- MCM 97, MCM 100 Plus, Community 
Solutions

- Based on loan characteristics (e.g. LTV) DU 
will determine specific MCM criteria to apply.
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Counseling 
Requirements

*Pre-Purchase Counseling is required for all first-time 
homebuyers (everyone who signs the Note) utilizing one of 
the following forms of pre-purchase counseling :
-- Face-to-face homebuyer education
-- Classroom or workshop sessions
-- Telephone education/counseling program by an 

approved mortgage insurer sponsored by the lender
(Pre-purchase Education can be waived if the borrower has 

owned a home in the last 3 years) 
*Early Delinquency Counseling MUST BE IN PLACE!!
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Income Eligibility

Borrowers must meet both 
income and purchase price 
limits as set by the Indiana 
Housing Finance Authority 
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Sources of Additional         
Funds into Transaction

Down payment in excess of minimum required borrower 
contribution (the down payment “gap”) may consist of:
Gift from a relative
HFA DPAP Subsidy
Unsecured or secured loan or grant from employer, city, 
county, nonprofit organization (Leader Mortgage must review 
before use)
Loan secured against asset owned by borrower
Individual Development Accounts (IDAs)
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Basic DU MCM Parameters



Pre-Purchase and Early Delinquency Counseling mandatoryHome Buyer 
Education

90.01% - 100.00% - 35%
85.01% - 90.00%   - 30%
80.01% - 85.00%   - 25%

MI Coverage

Single Family attached, detached, PUDs, condos permitted.  
Manufactured homes/Coops not permitted.

Eligible Property 
Types

Approve/Eligible , Expanded Approval Levels I and II/Eligible  (No LLPAs)

(Refer with Caution: Follow standard DU Refer policies)

Eligible 
Recommendations

$500 from borrower’s own fundsMin Borrower 
Contribution

95%Min CLTV

100% LTV/ 105% CLTV w/Community SecondsMax LTV/CLTV

Fixed rate, per bond programProduct Types

Primary Residence OnlyOccupancy

MCM Purchase and LCOR
One-Unit Property
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Strategy for MCM in DU
THIS IS IMPORTANT

PLEASE NOTE:

DU will determine ratios, reserves, 
most special feature codes, etc.
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DU “How-To”

7

Under the MCM workaround, lenders selected “Fannie 97”, now 
lenders go directly to MyCommunity Mortgage

Loan Application / Loan Origination System (LOS)

DU

DU version 5.3 DU version 5.3.1

Community Lending Screen
New product code =>

Fannie 97
or

CHBP
or

CHBP 3/2

MyCommunityMortgage
or

Fannie 97
or

CHBP
or

CHBP 3/2

Comparing the “MCM workaround” to 
MCM in DU



16

MyCommunity Mortgage:
Submitting to DeskTop Underwriter

• To submit a MCM loan to DeskTop Underwriter

• Click yes to Community Lending on the Additional Data Screen in DU.
• Click on next at the bottom of the screen to open the Community Lending 

screen.
• In the Community Lending screen, select the county or MSA in which the 

property is located.
• Choose MCM as the community lending product
• Adjust community lending income limit as needed up to IHFA maximum 

income limit. 
• Submit the loan for underwriting.  
• DU will do the rest. 
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If Lender Has Access to EA, the 
following messaging may appear:

New MCM message:

1) Approve/Eligible, Refer/Eligible, EA-I and EA-II/Eligible:  

“This case is eligible for delivery as a MyCommunityMortgage ™ loan.”

If this message appears, borrower:

Must meet income guidelines for IHFA

Must meet Eligibility Criteria of MCM

Must complete require Home Buyer Education

Deliver loan with MCM SFCode, not EA SFCode

Lender DOES receive DU limited waiver of Reps and Warrants!
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If Lender has access to EA:

New MCM message:
2) EA-III/Ineligible, RWC/IV:  “This case is ineligible because 

MyCommunityMortgage ™ loans with an EA-III or RWC/IV 
recommendation are not eligible according to the DU MCM 
guidelines.”

(If this message appears, lender may take the loan “out of DU” 
and manually underwrite borrower in accordance with MCM 
T&Cs and Selling Guide.  If borrower qualifies (including 
appropriate home buyer education, meets income and 
eligibility requirements), the loan is saleable to Fannie Mae as
an MCM loan (not EA), with no LLPAs)

Lender does NOT receive DU limited waiver of Reps and Warrants!
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If Lender does not have access to EA:
Lender may receive following messaging:

1) Approve/Eligible recommendation; OR

2) Refer with Caution (“RWC”): “This case has been referred 
to an underwriter for further review. Based on the data 
submitted to Desktop Underwriter, this case does not 
appear to meet Fannie Mae's underwriting guidelines.” 
(Lender may take this loan “out of DU” and manually 
underwrite the RWC borrower using the My Community 
Mortgage™ terms and conditions and the Selling Guide.)  

If  approved on a manual underwrite, lender does NOT 
receive limited waiver of Reps and Warrants!
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More DU/MCM Questions?

Lenders should refer to the 
Desktop Originator/Desktop Underwriter 

Version 5.3.1 
Release Notes Supplement for

My Community Mortgage™ 
Dated December 19, 2003



MCM Manual Underwrite

CORE PRODUCT FEATURES

Manual Underwriting
Program Parameters…
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Manual Underwriting Policy

Lender is not a DU subscriber
Lender not participating in Expanded Approval 
(Refer with Caution)
Under the following DU Recommendations:

“Approve/Ineligible,” “Refer/Ineligible,” “EA-III,” “Refer with 
Caution IV,” “Refer with Caution,” or “Out of Scope”

Nontraditional credit history borrowers (Out of Scope)
Borrowers with extenuating circumstances
Borrowers needing additional flexibility through a 
targeted borrower option (Community Solutions or 
Community HomeChoice)
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Manual Underwriting Policy

Credit history guidelines – lender should select one of 
these four approaches:
1. Lender requests representative credit scores

LTV does not exceed 97%, minimum credit score of 600
LTV exceeds 97%, minimum credit score of 620

2. Lender does not request representative credit score
Traditional credit profile per the Fannie Mae Selling Guide
Nontraditional credit profile per the Selling Guide, except 
minimum of three sources of credit
30% of income from co-borrower without a traditional or 
nontraditional credit history
Reestablished credit per the Selling Guide
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Manual Underwriting Policy
3. Lender requests a representative credit score, and borrower 

does not have a credit record  (Non-Traditional Borrower)
Nontraditional credit profile per the Selling Guide, except 
minimum of three sources of credit
30% of income from co-borrower without a traditional or 
nontraditional credit profile
Reestablished credit per the Selling Guide

4. Lender requests a representative credit score, and the credit 
score is less than the minimum

Traditional credit profile per the Selling Guide
Nontraditional credit profile per the Selling Guide, except 
minimum of three sources of credit 
30% of income from co-borrower without a traditional or 
nontraditional credit profile
Reestablished credit per the Selling Guide
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Hot Off the Press ……

For a borrower utilizing nontraditional credit, require only 
three lines of nontraditional credit sources
Permit 30 percent of qualifying income from occupying 
co-borrower with no credit history provided that the 
primary borrower meets the minimum credit standards for 
the MyCommunityMortgage product option.
Expand our guidelines for boarder income to permit the 
acceptance of this income from non-related parties in 
addition to relatives, within Fannie Mae’s current guidelines.   



97% LTV Option

30% of qualifying income from occupying co-borrower without credit history

35% Mortgage Insurance Coverage 

No monthly reserves 

Minimum 600 FICO (or less with documented extenuating circumstances) or 
enhanced credit evaluation for borrowers with traditional or nontraditional 
credit histories as set forth in Selling Guide (Part X)

43% single back-end qualifying ratio

$500 minimum contribution from borrower’s own funds, with remainder from 
flexible sources 
(3% Interested Party contribution allowed after borrower’s min)

97% LTV; 105% CLTV with Community Seconds

Owner-occupied, one-unit principal residences, including condos and PUDs

Conventional fixed-rate, fully amortizing mortgages with a term of 30 years



100% LTV Option

30% of qualifying income from occupying co-borrower without credit history

35% Mortgage Insurance Coverage 

No monthly reserves 

Minimum 620 FICO (or less with documented extenuating circumstances) or 
enhanced credit evaluation for borrowers with traditional or nontraditional 
credit histories as set forth in Selling Guide (Part X)

43% single back-end qualifying ratio

$500 minimum contribution from borrower’s own funds 
(3% Interested Party contribution allowed after borrower’s minimum)

100% LTV; 105% CLTV with Community Seconds

Owner-occupied, one-unit principal residences, including condos and PUDs

Conventional fixed-rate, fully amortizing mortgages with a term of 30 years
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Community Solutions Borrowers
Full-time employees of: 

public or private schools, kindergarten through 
post-secondary schools (including college);
law enforcement agency, fire department, or 
other sworn officers responsible for crime 
prevention, emergency responses or terrorism;
certified, accredited, or licensed health care 
workers such as nurses, medical residents, 
pharmacists, therapists, technicians and 
technologists.
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Community Solutions Borrowers

Borrower Eligibility:  State/Municipal Worker
(All borrowers must meet income guidelines per IHFA)

At least one borrower must be:

- a full-time state employee paid through the Auditor 
of State’s Office; or

- a full-time town, city, or county employee paid by the 
town, city, or county



Community Solutions 97

Part-Time/Over-Time Income:  12-month history

35% Mortgage Insurance Coverage 

One months reserves (gifted); two months reserves for backend ratio of 50%  

Minimum 600 FICO (or less with documented extenuating circumstances) or 
enhanced credit evaluation for borrowers with traditional or nontraditional credit 
histories as set forth in Selling Guide (Part X)

45% single back-end qualifying ratio; and up to 50% with strong compensating 
factors

$500 minimum contribution from borrower’s own funds 
(3% Interested Party contribution allowed after borrower’s own minimum)

97% LTV; 105% CLTV with Community Seconds

Owner-occupied, one-unit principal residence, including condos and PUDs

Conventional fixed-rate, fully amortizing mortgage with a term of 30 years



Community Solutions 100

Part-Time/Over-Time Income:  12-month history

35% Mortgage Insurance Coverage 

One months reserves (gifted); two months reserves for backend ratio of 50%  

Minimum 620 FICO (or less with documented extenuating circumstances) or 
enhanced credit evaluation for borrowers with traditional or nontraditional 
credit histories as set forth in Selling Guide (Part X)

45% single back-end qualifying ratio; and up to 50% with strong 
compensating factors

$500 minimum contribution from borrower’s own funds 
(3% Interested Party contribution allowed after borrower’s minimum)

100% LTV; 105% CLTV with Community Seconds

Owner-occupied, one-unit principal residence, including condos and PUDs

Conventional fixed-rate, fully amortizing mortgage with a term of 30 years
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Defining our MyCommunity Options

Community HomeChoice Option:

Underwriting flexibilities for borrowers 
with disabilities, limited to 97% LTV, 
allows for non-occupant co-borrowers, 
120% CLTV.
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Community HomeChoice 
Option

The borrower must be:
Defined as handicapped under the federal Fair 
Housing Amendments Act, or:
Have a family member who lives with borrower 
who is handicapped
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Community HomeChoice
1-unit properties, 97% LTV
Borrower income per IHFA limits
120% CLTV
Renovations allowed (rehab approval)
- 45% single qualifying ratio
- 50% with 2 months reserves, budget based 

qualifying 
- 33%/38% with non-occupant co-borrower
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Community HomeChoice 
Option

Reserve Requirement:
- 45% ratio = 1 month 
- 50% ratio = 2 months 

Delivery: SFC 222
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Special 
Feature Codes

When delivering the loans to Leader Mortgage and reporting 
to IHFA, it is imperative that the following SFCs be 
disclosed:

- Loans with LTVs of 97% and below:                     460
- Loans with LTVs above 97%, up to 100% :          480
- Community Solutions Loans:                         481

(State/Municipal Workers only):                    278 and 481

Plus: Code 088 on ALL Bond loans



46

Questions?????

Presenters:  Irene Peary  (Product)
John Hotchkiss (Underwriting)

Contact Information:  .
Phone:  312-368-6284
E-Mail Address:  irene_r_peary@fanniemae.com


